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Stakeholders-6

Operational-
staffing-1

satisfactory agreements
with HS2

Staff will be unable to
complete tasks on time
caused by a range of
factors such as staff
sickness, tasks taking
longer, unforeseen
additional work resulting
in delays

Deputy
Director

for significant ADS role

Flexible approach to planning
to ensure work plans can be
revised in light of such
delays. Investigate options
for additional support.
Effective prioritisation of
project goals; Adopt AGILE
approach

Stakeholders-2 | Historic England will not 8 Man Monitor progress and Government
continue their support of Comm maintain dialogue with spending cuts on
ADS at a sustainable level Historic England staff Historic England
Stakeholders-3 | Funding bodies will not 9 Man Monitor progress towards 5- | Reluctance to
develop a policy of paying Comm year plan at Management introduce a digital
for digital archiving Committee; develop dialogue | archiving policy
with a range of stakeholders
Stakeholders-4 | Those funding 9 Man Monitor progress towards 5- | Dissatisfaction with
development control Comm year plan at Management progress from
work will not be prepared Committee; promote digital funding body
to pay for digital archiving archiving profile within the representatives
field profession
NEW RISK Clients are unwilling to 12 Dir, CDM | Explore market issues and Reluctance to pay
Stakeholders-5 | pay deposit charges at a costing models in advance of | deposit charges
level that will cover ADS charging increases
costs
NEW RISK Failure to negotiate 10 Dir, CDM | Present strong business case | Failure of HS2 to

engage with ADS

I

Milestones missed




staffing-4

Business Process Review

field

Operational- Staff will not be retained Deputy Regular review and Staff dissatisfaction
staffing-2 caused by dissatisfaction, Director | opportunities for training and | and reduced work
lack of progression or development; ensure there is | levels; low morale
support a broad spread and due to funding
duplication of skills uncertainty
Operational- That key skills will be lost Deputy Ensure key skill sets are Projected budget
staffing-3 as a result of Director | shared by several individuals, | shortfalls
redundancies and that all systems are fully
documented; encourage all
staff to develop their skill set
NEW RISK Failure to appoint key Director | Ensure appropriate Low interest in
Operational- staff arising from remuneration and maximise | advertised positions

breakdown in ADS
services

and robust systems are in
place. Outsource more
applications to virtual servers
managed by UoY IT Services

Operational- The technical Sys team | Reduced dependence on Technical isolation
technical-1 infrastructure will be proprietary solutions

superseded by

developments in

technology
Operational- There is a risk of major Sys team | Ensure disaster management | Minor technical
technical-2 technical failure causing a planning is kept up-to-date failures




affordable external
storage solution

Operational- Vulnerability of ADS 10 Sys team | Ensure time is set aside for Current software
technical-3 systems to external systems maintenance systems no longer
hacking and consequent supported
risk to reputation
Operational- Unable to negotiate 8 Archivies | Pursue multiple options; Existing supplier
technical-4 satisfactory and Manager | keep under regular review unable to extend

service; shortage of
external storage
space

organisational structure

Organisational- | The University of York will 5 Director | Ensure ‘buy-in’ from UoY Queries about
1 decide to terminate senior management; financial
support for ADS maintain preservation legacy | contribution
fund to allow the Service to
move elsewhere
Organisational- | ADS will become isolated 6 Director | Prioritise collaboration with Low visibility outside
2 from the broader cognate services in the UK Archaeology or the
operational context of and diversify to include UK
digital archiving overseas bodies
Organisational- | ADS will not be able to 5 Man Investigate options for Anxieties about long
3 establish a sustainable Comm establishing a legal entity term future and

succession planning




External-1 Services are superseded Deputy Diversification of business Potential depositors
by other repositories or Director | model; ensure service take their data
other organisations taking offered is attractive and elsewhere
on their own archiving robust, and stands up to

trusted digital repository
accreditation standards;
institutional repositories
happy to use data centres
where they exist

External-2 Services are superseded Director; | Seek R&D funding to ensure Usage figures
by novel means of Deputy that ADS delivery and decline; users go
resource discovery and Director | resource discovery keeps elsewhere
delivery abreast of new developments

in ICT

External-3 A declining level of CDM May require level of Decline in
commercial activity curatorial staffing to be approaches from
reduces demand for reduced contracting units
digital archiving from
contract archaeology
sector

External-5 Declining public sector Director | Diversify funding streams Funding cuts
funding will squeeze CDM

activity




